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Road Map 

of 

Integrated Watershed Management Programme (IWMP) 

Common guidelines for watershed development projects GOI- 2008 to be complied with: 

• Watershed Concept & Delineation watersheds by R S A C. 

• Demarcation of W/S already treated & untreatable. 

• Plan of balance W/S – State Perspective & Strategic Plan (SPSP) for 18 years. 

• Selection of W/S clusters (Projects) by WCDC (Expert) /PIA on the basis of Weightage. 

• Preparation of Preliminary Project Report (PPRs) and its approval by SLNA. 

• Appraisal /clearance of PPRs by Steering Committee of GOI, MORD. 

• After approval - 6% of sanctioned amount released by GOI. 

• Preparatory Phase starts. 

• Positioning of PIA. 

• Constitution of WDT by PIA- Soil Conservation, Watershed Management, Agriculture ,Social 

Mobilization and Institutional building experts. 

• EPA activities – Planning & Execution with consent & approval of Gram Sabha. 

• Constitution of W C by Gram Sabha –minimum 10 members, Chairman, Secretary. 

• WC shall constitute SHGs & UGs with the help of WDT. 

• S C/S T / Woman as a member. 

• Separate Bank Account of WC to be operated by Chairman/ Secy. & a member of WDT i.e. 

Government representative. 

• Capacity Building /Training of different stake holders. 

• State level Officers –SLNA officials, Line Deptt. Senior Officers, PD/ CDO. 

• District level Officers =PIA heads, Dy. Directors, District Experts, Project Managers, Training center 

officials etc.                                                                                 

• Project level officials – WDT members & Accountants. 

• Project level beneficiaries- WC, SHG, UG, GP members & other farmers. 
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• Preparation of Detailed Project Report (DPR)By WDT with close coordination & consent of WC. 

• Base line survey. 

• Survey and planning of Soil and water conservation works & cost –estimates. 

• Preparation of contour map, plan map etc. 

• Planning of W/S activities at the MWS level. 

• Compilation of MWS wise W/S activities for the Project approval. 

• Breakup of W/S Dev. Activities into Gram Sabha /GP & their approval along with convergence. 

• Approval of W/S Dev. Activities plan by WC.  

• Sanction of W/S Project Plan (Draft DPR) by WCDC/ DPC under the chairmanship of DM. 

• Approval of DPR by SLNA after scrutiny by SLNA Technical Experts. 

• 14% balance amount of first installment released by GOI after satisfactory progress of preparation of 

DPRs.  

 


